South Ellis County Water Supply Corporation
Board Meeting Minutes

June 9, 2016
The South Ellis County Water Supply Corporation met in regular session June 9, 2016 at 6:30 p.m. in their office at 109 Main Street, Italy, TX.  The following Board members were present: President Russ Lewis, Vice-President Myron Major, Secretary/Treasurer Michael Cheatham, Board members Kevin Buck, and Mark McClain.  Employees present were Nathan Carr, Suzann Hyles, Michele Riddle.  Employee Joe Windham was absent.

President Russ Lewis called the meeting to order at 6:33 p.m.

Suzann Hyles opened the meeting with prayer.

President Russ Lewis determined there was a quorum with all Board members present and accounted for. 
VISITOR(S) – David Seay and Ronald Janek (arrived after meeting started).
BOARD MEETING MINUTES – A motion was made by Mark McClain to approve the minutes for the following meetings:  May 12, 2016 minutes, May 23, 2016, and May 31, 2016.  The motion was seconded by Myron Major.  The motion carried unanimously.
ADJUSTMENTS – Kevin Buck made a motion to approve the SECWSC adjustments in the amount of ($925.23) and Chambers Meadow adjustments in the amount of ($45.00). Myron Major seconded and the motion carried unanimously.
PAST DUE LIST – Mark McClain made a motion to approve the past due list for SECWSC in the amount of $4,115.54 and the past due list for Chambers Meadow in the amount of $105.27.  Michael Cheatham seconded the motion and the motion carried unanimously.

FINANCIAL REPORT – The May, 2016 Financial Statement for SECWSC as follows:  
Total Deposits - $43,977.57
Total Disbursements - $48,099.39
Total Checking FSB & CNB -  $8,909.68
Cash Flow for May, 2016 – ($4,121.82)
The May, 2016 Financial Statement for Chambers Meadow as follows:
Total Deposits - $3,495.61

Total Disbursements - $4,693.50

Total Checking FSB & CNB - $4,766.08

Cash Flow for May, 2016 – ($1,197.89)
Kevin Buck made a motion to approve the May, 2016 Financial Statement, Michael Cheatham seconded and the motion carried unanimously.

EMPLOYEE MANUAL- Myron Major made a motion to approve the changes to the SECWSC Employees Manual.  Mark McClain seconded the motion and the motion passed unanimously.
SUMMER HOURS – Suzann Hyles informed the Board that the office and the field crew would begin summer hours.   Due to the heat, the hours will be from 7:00 a.m. to 3:30 p.m., with a half hour for lunch.
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NEW BUSINESS

C License Operator Position – Suzann showed the Board the ad she has placed with TRWA in regards to the operator position.  Shawn Holden is filling the position on a part-time basis, at this time, to keep us compliant and TCEQ has been informed.
HEALTH INSURANCE BENEFITS FOR EMPLOYEES – The auditors have been contacted in regards to benefits for our employees.  Depending on finances, Suzann looking into different case scenarios for employer contributions to help the employees with their insurance premiums.
SALE OF OLD EQUIPMENT – The 1990 New Holland Backhoe sold for $9,300.  We are in the process of the selling the rest of the old, useless equipment that is not in use.  Board would like to set in motion the sale of the items in the Blacksmith Shop.
RATES FOR TAPS (NO METERS IN THE GROUND) – The Board discussed the matter of lowering the minimum rate for members who have taps but no meters in the ground.  It was decided that the minimum rate of $45 would apply whether a meter was in the ground or not.

SECWSC LOANS – Suzann Hyles presented documentation of all of SECWSC loan balances. 
 USDA Loans: 
Began in 1990 and will be paid off in 2030.  Kevin Buck would like to see if both loans could be extended.  As of January 1, 2016 Loan #1 balance was:  $250,832.93 and Loan #3 balance was:  $33,073.18. 

First State Bank of Rice Loans:  

Loan #21945 began in 2014 and the 1990 New Holland Backhoe was used as collateral.  The balance owed is $6,329.32.  The backhoe was sold on June 9, 2016 for $9,300.  We will pay off Loan #21945 and deposit the balance in the general operating account.
Loan #22028 began in 2014 and secured by CD#20177 in the amount of $52,848.30.  The loan is due on 7/29/2016.  Suzann and FSB Vice-President Mike Boyd recommended that we pay off the loan with the secured CD and deposit the balance of the CD in the general operating account.
Loan #22211 began in 2015 and is unsecured.  It was due 5/13/2016. Balance owed is $5,319.59
Loan was used to buy the Blacksmith Shop behind the office building.

Loan #22274 began in 2016 and is unsecured.  It is due 7/22/2016.  Balance owed is $8,000+int.

Loan was used to pay PrairieLand July-December, 2015 Fees.

Mike Boyd’s recommendation is to consolidate both unsecured loans, pay interest quarterly, pay as much as we can for a one-year term and see where we stand at that time.  
Takeuchi Excavator: 
Began July 18, 2013
Beginning Amount: $44,950.39
Balance Owed:  $18,154.88

Pay monthly on the 15th of the month in the of $955.52.

Ally Purchase of 2008 Chevrolet Silverado 1500 Pick Up:
Began June 12, 2015 Beginning Amount:  $13,310.45
Balance Owed:  $9,150.00
Pay monthly the first week of the month $405.32

Kevin Buck made a motion to approve the recommendations of Mike Boyd.  Mark McClain seconded the motion.  The motion passed unanimously.
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NEW BUSINESS CONTINUED

SERVICE APPLICATION AND TRANSFER FORM (CHANGES IN TARIFF) – Mark McClain made a motion to approve the changes in the Service Application Form and Transform Form as presented and to raise the Transfer Rate for SECWSC from $100 to $450.  Kevin Buck seconded the motion and the motion passed unanimously.
NEW SECWSC WEBSITE – Michele Riddle discussed the new website:  www.secwater.com and all the new advantages it presents for members and for the SECWSC office.  The Board members were very impressed and complimented her for a job well done.

PRAIRIELANDS GROUNDWATER CONSERVATION DISTRICT FEES – The PGCD fees were discussed for the May billing.  Suzann also discussed the plan to begin earmarking the fees so SECWSC will make sure the fees will be available to pay the January – June, 2016 fees due in August. 
OLD BUSINESS
CHAMBERS MEADOW WATER SYSTEM – The Board discussed their interest in purchasing the water system and would like us to have the water system surveyed, inspected, and look into the closing cost.  Also, pursue TRWA and the application process.
TRWA – Easements; water lines and meters – Discussed the easement forms and Myron Major will work Michele Riddle and will have the forms ready for approval at the next regular Board meeting.
SYSTEM/GENERAL MANAGER’S REPORT – Suzann stated that the water loss was down a small amount.  The new employees are working very hard and taking comp. time instead of overtime to hold down costs.  She also informed the Board that everyone is cutting out any extras and trying to save all costs so we can put all finances towards upgrading the lines, valves, getting the water loss down.  She presented a payroll report and informed the Board that time off had been cut considerably.  She discussed how it is going to take time but the progress has been steady.  Nathan Carr showed the Board pictures of areas of concern on the system.  
BOARD MEMBER COMMENTS - None
ADJOURNMENT -  A motion was made by Kevin Buck to adjourn the Board meeting at 9:25 p.m.  Mark McClain seconded the motion and the motion carried unanimously.
Michael Cheatham, SECWSC Board Secretary/Treasurer
