South Ellis County Water Supply Corporation
Board Meeting Minutes

July 14, 2016
The South Ellis County Water Supply Corporation met in regular session July 14, 2016 at 6:30 p.m. in their office at 109 Main Street, Italy, TX.  The following Board members were present: President Russ Lewis, Vice-President Myron Major, Secretary/Treasurer Michael Cheatham, and Board member Mark McClain.  Board member Kevin Buck was absent.  Employees present were Suzann Hyles, Michele Riddle and Joe Windham.  Employee Bobby Wooldridge was absent.

President Russ Lewis called the meeting to order at 6:30 p.m.

Suzann Hyles opened the meeting with prayer.

President Russ Lewis determined there was a quorum with all Board members present and accounted for with the exception of Kevin Buck. 
VISITOR(S) – Dustie Jones, Wesley Jones, Irene Nazar, Ray Loveless, David Seay and Mackey Graves.
VISITOR(S) SIGNED UP TO ADDRESS THE BOARD – David Seay – Mr. Seay discussed how he would like to keep the Blacksmith Shop local if possible.  He also stated that he felt that SECWSC had no obligation to purchase Chambers Meadow Water as there was no contract and we had enough problems with our own water system.
BOARD MEETING MINUTES – A motion was made by Myron Major to approve the minutes June 9, 2016 Board meeting.  The motion was seconded by Michael Cheatham.  The motion carried unanimously.
APPLICATIONS AND TRANSFERS – Michael Cheatham made a motion to approve the following applications and transfers:
South Ellis County Water Supply Co.
________________________________________________________________________

NEW WATER METERS

Gary & Cindy Teer
Account # 515, Certificate # 2252
Pd. 4/27/2016

Cody & Amy Reeves
Account # ____, Certificate # 2253
Holding Ck # 30749 

Jerod & Allison Mandrell
Account # ____, Certificate # 2254
Holding Ck # 5042

TRANSFER OF WATER METERS 

Transferred From:           
Transferred To:    

           Acct #               Cert #
          
Charles Adams
Charles Ray Adams
163
123


Charles Adams
Angela Muirhead
162
188


Tracy & Susan Glover
Misty Trevino
124
21


David Marsh
Errol Viator/Robbie Addington
200
2060

There were no applications or transfers for Chambers Meadows.  Myron Major seconded the motion and the motion carried unanimously.
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ADJUSTMENTS – Mark McClain made a motion to approve the SECWSC adjustments in the amount of ($178.70). Myron Major seconded and the motion carried unanimously.  There were no adjustments for Chambers Meadow.
PAST DUE LIST – Mike Cheatham made a motion to approve the past due list for SECWSC in the amount of $1,427.42.  Myron Major seconded the motion and the motion carried unanimously.  There were no past due amounts for Chambers Meadow.
FINANCIAL REPORT – The June 2016 Financial Statement for SECWSC as follows:  
Total Deposits - $50,285.77
Total Disbursements - $50,984.42
Total Checking FSB & CNB -  $5,854.92
Cash Flow for June, 2016 – ($698.65)
The June 2016 Financial Statement for Chambers Meadow as follows:
Total Deposits - $1,670.87
Total Disbursements - $3,342.42
Total Checking FSB & CNB - $3,311.78
Cash Flow for June, 2016 – ($1,671.55)
Mark McClain made a motion to approve the June 2016 Financial Statement, Myron Major seconded and the motion carried unanimously.

JUNE PAYROLL INFORMATION – The June 2016 payroll information was presented and discussed.
NEW BUSINESS

ADOPT NEW TARIFF – Suzann Hyles presented the new improved, updated Tariff.  After a discussion, Myron Major made a motion to adopt the 2016 Tariff with the changes, as of July 14, 2016.  Mark McClain seconded the motion.  The motion carried unanimously.
RICHLAND BEND BRIDGE:  QUOTES ON NEW WATER LINE – Joe Windham presented two (2) quotes to the Board regarding the 2" water line the flood washed away.  The Board decided to go with the $7,000 quote from Lone Star to bore under the creek and put in place a 2" water line.
RVS TRAINING – Michele Riddle will be attending RVS software training in Round Rock, Texas on August 16-18.
DISCUSS NEW EMPLOYEES – Suzann Hyles informed the Board that a new employee, Bobby Wooldridge, had been hired to work in the field.  There has been one person who has applied for the C license operator job opening.
LETTERS FOR COMMERCIAL RATES – Suzann informed the Board that with the Tariff up to date, she will begin auditing the files and bringing the commercial businesses in line with the Tariff rates.
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OLD BUSINESS
CHAMBERS MEADOW WATER SYSTEM – Will be discussed in Executive Session.
BLACKSMITH SHOP – The Blacksmith Shop was discussed
HEALTH INSURANCE FOR EMPLOYEES – Suzann is checking with the Texas Municipal League to see if SECWSC qualifies for health insurance with them.
SALE OF OLD EQUIPMENT – Joe Windham reported that we sold the old gooseneck trailer for $2,500 and Bobby is working on the four-wheeler.  He thinks it will bring a better price if it is up and running.

SYSTEM/GENERAL MANAGER’S REPORT – Suzann stated that the water loss was up again due to big leaks this past month.  She and Joe are meeting with Ben Shanklin, our engineer, to get started on the issues with the system.  Joe Windham reported that we are experiencing a lot of electrical problems.
BOARD MEMBER COMMENTS – None
EXECUTIVE SESSION – in accordance with the following subsections of the Texas Open Meetings Act, Texas Government Code §551.074:

The Board entered Executive Session at 9:02 p.m.

OPEN SESSION - The Board reconvened to open session at 9:36 p.m.
ADJOURNMENT -  A motion was made by Michael Cheatham to adjourn the Board meeting at 9:36 p.m.  Mark McClain seconded the motion and the motion carried unanimously.
Michael Cheatham, SECWSC Board Secretary/Treasurer
